OPTIMIZE YOUR PACKAGING,
PRINTING & LABELLING

For Brands, Products,
Manufacturing, Retall,
Hospitality
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Global Packaging Index




Optimize your Packaging, Printing & Labelling

Outer Cartons Corrugated
Bags

POS Rolls
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Labels
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Packaging Tree ®™
Bottles

Boxes
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Tubes
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Pouches

Glass Jars

Glass Bottles

Rubber

Monomaniacal focus on Systematic,
Sustained, Squeezing of packaging,
labelling & print costs, for some of the
most efficient companies in the world.

Deep domain expertise driven
Should Cost Calculators
across the Packaging Tree ©™
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SHOPPING BAGS: QUALITY ASSURANCE TOOL
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3-9-9 Optimization Methodology

3 LEVERS

SPECIFICATIONS

CONSUMPTION
& DEMAND

9 STRATEGIES

Volume / Bundle
Intelligent Costing
Demand Supply
Standardise

Fit For Purpose

Innovate Upstream

Eliminate / Reduce

Standardise

Inventory Mgmt

9 TOOLS

Tender or Auction
Should Cost Analysis
Industry Analysis

Benchmarking

Alternate Vendor
Development

Re-Design
Engineering

Supplier

Collaboration

Data Mining

Business
Workshops

Illustrative Customer
Success Stories

Retail

Multi-billion dollar
leading retail
multi-national running
over 500 projects to
remove $ 50 million+
packaging costs.

92 B

Pharma

Top 20 Generics
Pharmaceutical
manufacturer has used
this approach to
optimize their Print &
Packaging spend by >
20%

Consumer

One of the world’s
largest consumer
products company
systematically removes
5-10 % of packaging
COosts year on year

.

Food & QSR
The largest chain of
Quick Service
Restaurants in a region is
leveraging our methods
& tools to reduce their
marketing, packaging,
print costs by 15%
@
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Sustainable solutions that are green for the environment
& the bottom line

Sustainability is the next battelfield for industry - brand’s reputation & relevance. With ever
increasing awareness of the impact of consumption on the environment, 66 percent of millennials
globally, are willing to spend more on sustainable brands. Packaging is a key pillar of sustainability.

3+ decades of supplying end to end technology and solutions to the Packaging, Labelling &
Printing industry, allows Fasiculus to help achieve Cost, Innovation & Sustainability at the same time.
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Reduce, Redesign,
Recycle packaging
from thinking to
implementation

Ecommerce Packaging
solutions which can
reduce packaging by up
to 40% while improving
customer experience!
Yes it's true!

o

#10 Global & #1 Regional Retailer

- Saved more than 2500 Tons of CO2 Footprint p.a. by reducing plastics used in Shopping bags.

- Design to Implementation & Training of entire staff - Re usable cloth bags & concept of bags
free till. Moved from cost to profit center.

- Move to Non Hazardous Raw Material Thermal Paper, Liner less labels, Coreless POS Rolls



Squeeze your
packaging cost
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& estimate your potential

X/ >_
+8 &

Cost Dip Stick & Transformation - Ongoing Should Cost Calculators

Strategic Sourcing - expand Packaging Print & Label suppliers base
Move towards more sustainable packaging
Ecommerce Packaging

Innovate & Digitize your Packaging - Drive Authenticity, Visibility &
Interactivity with your customers

Dubai, London, Gurgaon

+971 50 2814039, +44 7982 639082, +91 999 904 4534 | info@fasiculus.com

www.fasiculus.com
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https://fasiculus.com/calculator/
https://www.linkedin.com/company/fasiculus/
https://api.whatsapp.com/send?phone=971543038223&text=

